
Reasoned document in response to comments of vendors on the draft Addendum & Corrigendum Slip to Specification 

“Indian Railways Standard Specification for Fish Plates and Fishplate Bars Serial No. IRST-1-2012 (Provisional)”. 

Original Clause 
of Spec. 

Draft Clauses of the 
specification  

 

Firms Comments RDSO’s Comments Revised Final Draft 
Clauses of the 
specification 

Para 4.1 
The steel of billets 
shall be of killed 
quality and shall 
be manufactured 
by any process of 
steel making 
followed by 
secondary 
refining. 

Para 4.1 
The steel of billets 
shall be of killed 
quality and shall be 
manufactured by any 
process of steel 
making followed by 
secondary refining. 
The billets shall be 
procured from BIS 
approved sources 
only. 

M/s GANPATI INDUSTRIAL PVT. LTD. 
The Carbon Steel Billets to be used as a raw material for 
manufacturing Fish Plate Bars shall be conforming to 
chemical composition, mechanical properties and other 
metallurgical properties as stipulated in Tables 1 & 2 of 
Specification IRS T-1-2012(Prov.). Any manufacturer 
complying with the said provisions of IRS T-1-2012 (Prov.) 
should be entitled to manufacture the Carbon Steel Billets. It 
should not be confined to BIS approved sources only. It will 
not only limit the source of supply since only few Carbon Steel 
Billets manufacturer are BIS approved but will also adversely 
affect/jeopardize the source of supply. The provision 
contained in IRS T-1-2012(Prov.) are stringent in nature and 
do not compromise with the quality in any manner. So the raw 
material manufacturer for fish plate should be allowed to 
follow the IRS T-1-2012(Prov.) strictly and this condition only 
should be made compulsory for becoming approved source 
for manufacturer of Billets to be used as a raw material for 
manufacturing Fish Plate Bar. 
 

M/s Surya Alloy Industries Limited 
1.0 As the billets are to be hot rolled from concast 

blooms/ingots therefore the blooms/ingots should be 
manufactured from any process of steel followed by 
secondary refining. Also you have mentioned that the 
billets shall be procured from BIS approved source but 
you have not mentioned the relevant BIS number. 

2.0 Also we feel in view of Ministry of Steel Order No.S.O. 
3458(E) dt. 15.12.2015 the said Blooms also should be 
required to be procured from the relevant BIS approved 
source. 

3.0 Please note that as this is highly safety item and we feel 
that you should formulate a new category of RDSO 
approval for Blooms & Billets wherein the fish plate 
manufacturer would be required to buy the raw materials 
from such sources as per similar practice being followed 
in Elastic Rail Clip (wherein Spring Steel Round have to 
be purchased from RDSO approved sources). 

 

M/s Eastern Track Udyog Pvt. Ltd. 
The proposal of only allowing sources which are BIS approved 
will mean that only few firms can supply the Carbon Steel 

 
IRS No. T-1-2012 for 
fish plates & fish plate 
bars stipulates at 
clause 4.3 under Note: 
“Chemical composition, 
Mechanical and other 
Metallurgical properties 
stipulated in Table 1 & 
2 are based on values 
as mentioned in IS 
1875: 1992 (Class 4 of 
steel, Designation 
45C8)” 
As per ‘Gazette of 
India’ order dated 15 
Dec 2015,‘Carbon 
steel billets, blooms, 
slabs and bars for 
forging’ conforming 
toIS 1875  fall under 
mandatory BIS 
certification. 
 
Accordingly, it is 
necessary to make BIS 
certification 
mandatoryfor steel 
billet manufacturers. 

 
The steel of billets for 
manufacturer of fish 
plate bars shall be of 
killed quality and 
shall be 
manufactured by any 
process of steel 
making followed by 
secondary refining. 
The billets shall be 
conforming to IS: 
1875 and it will be 
procured from BIS 
approved sources 
only. 



Billets, leading to more demand and less supply, hence 
promoting unhealthy trade practices. As long as the 
manufacturer is following the requirements of IRS T-1-2012 
(Prov.) then they should be entitled to manufacture the 
Carbon Steel Billets. It may be further noted that the 
provisions of IRS T-1-2012 (Prov.) are in itself very detailed 
and in no way compromise the quality controls. Hence adding 
requirements of BIS approval are unnecessary and do not 
promote interests of either the Railways or the RDSO or the 
vendors. 
 
M/s KED SATI IRON & STEEL PVT. LTD. 
We firmly believe that any manufacturer who complies with 
the provisions of IRS T-1-2012(Prov.) should be entitled to 
manufacturer the Carbon Steel Billet. It should not be 
confined to BIS approved sources only. The main and most 
essential requirement is that the said Carbon Steel Billets to 
be used as a raw material for manufacturing Fish Plate Bar 
shall be conforming to chemical composition, mechanical 
properties and other metallurgical properties as stipulated in 
Table 1 & 2 of Specification IRS T-1-2012 (Prov.). 
This in itself is very detailed and takes into account stringent 
quality control. If we limit the sources to BIS approvals, it will 
lead to very very few sources approved for supply of Billets. 
This is turn will give rise to a monopolistic situation and lead 
to scarcity of material. 
M/s TECHMA Engineering Enterprise Pvt. Ltd. 
As on date among the BIS approved sources in West Bengal 
i.e. M/s Brand Alloy who are not manufacturing rolled billets of 
45C8 as per IS:1875, M/s Surya Alloy is our competitor. 
Earlier we were procuring the same from M/s Adhunik who 
has already closed down and M/s Bhusan has been taken 
over and do not have the spare capacity to supply billets. 
Further we have contacted other BIS approved sources also 
who are not interested to supply. 
Hence the only available source for procuring of rolled billets 
is M/s Alloy Steel who are not BIS approved source but they 
get the blooms rolled to billet for SAIL/Durgapur who are the 
BIS approved source. 
Hence if the same is levied there will be no suppliers of billets 
and it will not be possible to supply fish plates. 
Hence we request to kindly reconsider. 
 
SHREE LAXMI IRON & STEEL WORKS PVT. LTD. 
We would like to reiterate as has been done for all these years 
that the Carbon Steel Billets required for the manufacturer of 
Fish Plates was Conforming to the chemical and mechanical 
properties as specified in Specification IRS T-1-2012 



(Provisional) which is the required Specification for the 
manufacturer of Fish Plate & Fish Plate Bars. 
Since this specification specifically deals with the 
manufacturer of fish plates, it should be followed in totality for 
any raw material requirement. It includes manufacturer of 
Carbon Steel Billets required for the manufacture of fish 
plates. This specification is complete by itself regarding the 
quality parameter of the materials required for the 
manufacture of fish plates. 
We emphatically believe and stress on the fact that this 
provision, “that the billets shall be procured from the BIS 
approved sources only” should not be incorporated, as it will 
limit the scope of getting the materials. Even Integrated Steel 
Plants like Steel Authority of India Limited, RastriyaIspat 
Nigam Limited, AdhunikMetaliks Limited are not BIS 
approved, but you will appreciate they are integrated steel 
plants  which produce high quality raw material/billets required 
for the manufacture of Fish Plates, meeting all the criteria of 
the Specification. Only a few Carbon Steel Billets 
manufacturers are BIS approved and if it is restricted to them, 
then it will adversely affect and jeopardize the sources of 
supplies. Moreover monopolistic tendencies will creep in, 
whereby the prices of raw materials will go up drastically, as a 
result of which the price of the end product i.e. Fish Plates will 
also go up, affecting the Railways adversely. 
We would again like to emphasize that the provision in IRS 
Specification T-1-2012 (Provisional) are quite stringent and 
they do not compromise in any way with the quality of the 
materials. So the emphasis of RDSO should be that vendors 
who fulfill the criteria of existing specification T-1-2012 should 
be allowed to manufacture and supply billets for 
manufacturing of Fish Plate bars and the sources instead of 
being curtailed should be kept open to include integrated steel 
plants whether they are BIS approved or not, so that we Fish 
Plate manufacturers do not face scarcity of raw materials. As 
there should be no scarcity of supplies to the Indian Railway 
as this is a safety item. 

New Para 21  

“All the provisions 

contained in RDSO’s 

ISO procedures laid 

down in Document 

No. QO-D-7.1-11 

dated 19.07.2016 

(titled “Vendor-

Changes in 

M/s GANPATI INDUSTRIAL PVT. LTD. 
So far Para 2.0 is concerned the provisions of incorporating 

subsequent version/amendments in the running contract or 

the contract already placed with the vendors is totally illogical 

and arbitrary and also violating the principle of natural justice. 

The order has been placed with the vendor with certain 

provision. Considering the said provision the vendor has 

accepted the order. So making unilateral amendment in the 

provisions contained in RDSO’s ISO procedures are 

contradictory to the express provisions of the terms of 

 

 The Document No. 

QO-D-7.1-11 dated 

19.07.2016 contains    

directives for change of 

Vendor approval status 

i.e. up gradation / down 

gradation, delisting and 

relisting etc. 

 

“All the provisions 

contained in 

RDSO’s ISO 

procedures laid 

down in Document 

No. QO-D-7.1-11 

dated 19.07.2016 

(titled “Vendor-



approved status”) 

and subsequent 

versions/amendment

s thereof, shall be 

binding and 

applicable on the 

successful 

vendor/vendors in 

the contracts floated 

by Railways to 

maintain quality of 

products supplied to 

Railways.” 

 

contract. The interest of the vendor will be affected adversely 

in terms of cost and technical parameters due to this arbitrary 

amendment. So it is not acceptable and hence requested to 

delete the same. 
 

M/S EASTERN TRACK UDYOG PVT. LTD. 
Once a contract/PO is entered any changes can ONLY be 
brought about with MUTUAL Consent only. This is the basic 
principle of contract law as well as natural justice. This 
process of making unilateral amendment in the provisions as 
contained in RDSO’s ISO procedure are contradictory to the 
express provisions of the terms of contract. Hence this 
particular provision may please be deleted. 
 
M/s KED SATI IRON & STEEL PVT. LTD. 
In our view, mandating incorporation of amendments/changes 
after entering into a contract is not fair. Sir any 
changes/amendments must be made with prospective effect 
ONLY otherwise as per mutual consents ONLY. Hence we 
believe that this particular provision is not acceptable and 
hence requested to delete the same. 
 
SHREE LAXMI IRON & STEEL WORKS PVT. LTD. 
We feel in running contracts or the contracts already placed 
with the vendors, to incorporate subsequent 
version/amendments arbitrarily without consensus or in a suo-
moto basis is not justified and not acceptable, as it will violate 
the principle of natural justice and is beyond the scope of the 
law of contract. So making unilateral amendments in the 
provisions of existing RDSO’s ISO procedure are 
contradictory and unacceptable to the terms of the contract. 
We feel by this our interest and our rights will be affected 
adversely in terms of the cost, technical parameters and other 
contractual obligations, due to such unilateral and arbitrary 
amendments, which we feel is without proper reasoning. 
Kindly note the above Para’s are not acceptable to us and 
would request you to kindly call a meeting of the RDSO 
approved vendors of Fish Plates to discuss the issues before 
they are incorporated in the specification or guidelines. Till 
such time the same is not acceptable to us and hence you are 
requested not to make any amendments or revisions in the 
Specification & Guidelines. 

This is a policy matter 
and shall be 
incorporated in all the 
specifications of 
RDSO. 
As far as applicability 
of the particular version 
of specification is 
concerned, the matter 
is governed by the 
provisions of IRS 
contract conditions. 
 
  Further, by the 
proposed amendment 
to the specification, the 
test parameters of the 
product mentioned in 
the table 1 & 2 and 
Para 7 of the 
specification   viz. 
chemical composition, 
mechanical and 
metallurgical properties 
are not getting 
affected. 
  

Changes in 

approved status”) 

and subsequent 

versions/amendmen

ts thereof, shall be 

binding and 

applicable on the 

successful 

vendor/vendors in 

the contracts floated 

by Railways to 

maintain quality of 

products supplied to 

Railways.” 

 

 


